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GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA =
To: General Obligation Bond Oversight Committee Date: November 7, 2005
Mayor David Dermer, Chairperson Scott Needelman
Alex Annunziato Mitch Novick
Christina Cuervo Amy Rabin

Frank DelVecchio
Sherri Krassner
Joy Malakoff

From: Jorge M. Gonzalez, City Manager ‘/(\76 _@ -

Subject:

Michael Rotbart
Deede Jeryl Weithorn
Leonard Wien, Jr.

MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE, MONDAY,

NOVEMBER 7, 2005 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, November 7, 2005,
at 5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as

follows:

1.

2,

Attendance

Review and Acceptance of Minutes

a. Review and Acceptance of Minutes from October 10, 2005 meeting

ACTION: Acceptance of minutes
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

Contingency Report
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

Discussion ltems

a. 2006 Meeting Dates
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

Project Status Report

a. Update on Fire Station # 2

b. Update on Fire Station # 4

¢. Normandy Isle Park and Pool
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

Informational ltems

a. Updated Calendar of Scheduled Community Meetings

Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.qov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay Service
(800) 9?\56:68171 (TTY) to request this publication in accessible format; to request sign language interpreters (five days
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MINUTES

OCTOBER 10, 2005
GENERAL
OBLIGATION BOND
OVERSIGHT
COMMITTEE
MEETING

ITEM 2(A)



GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES
October 10, 2005

1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of September 12, 2005 meeting minutes.
ACTION: Mr. Frank DelVecchio motioned to approve the minutes. The motion was

seconded by Mr. Alex Annunziato. The motion passed.

3. Contingency Report

Mr. Jorge Chartrand, Acting Director of the Capital Improvement Projects (CIP)
Office, informed the Committee that no new change orders or Additional Services
were approved since the last report.

4, Discussion Items

(A)

Renewal and Replacement Evaluation Interim Report

A discussion was held regarding the Renewal and Replacement
Evaluation Interim Report. Ms. Deede Weithorn reminded the Committee
that the fund had been established in the prior fiscal year, and that a
series of projects were identified to use the funding. A report provided by
Public Works was summarized and discussed. She also stated the
importance of maintaining the City’s infrastructure as a means to
preserving GO Bond dollars and possibly eliminate future GO Bond
needs.

5. Recommendation to the City Commission

(A)

South Pointe Park A/E Agreement Amendment

Mr. Chartrand presented an item to the Committee regarding the South
Pointe Park A/E Agreement Amendment. Originally the Agreement
between the City and Hargreaves was for Hargreaves to complete only
the planning portion of the park. This amendment is for Hargreaves to
provide both the design and construction management services for the
amount of $1,322,373.

Mr. DelVecchio asked if management consultant services were required.
The Administration stated that the Capital Improvement Projects Office
would provide all management services. Mr. DelVecchio asked if The
Related Group had to also accept this consultant. The Administration
stated that it was not necessary and that both Hargreaves and Related
Group would be working together.



Mr. DelVecchio asked if there were any changes to the Basis of Design
Report (BODR). The Administration stated that there were no changes.

Mr. DelVecchio asked if the meeting of the Design Review Board had
been rescheduled wherein the design of the park would be discussed.
The Administration stated that it was rescheduled for October 18, 2005.

Mr. DelVecchio asked about the restoration of the pier in design. He
wanted to know if this component of the project-would be included. The
Administration stated that this would be dealt with separately. Public
Works will handle the scope and coordinate with Hargreaves.

Ms. Joy Malakoff asked what cost components made up the $14 million in
the budget. Ms. Kristin McKew, Capital Projects Administrator of the
Capital Improvement Projects Office, stated that the $14 million was for all
project costs, including construction, contingency, Art in Public Places and
the CIP Office fee.

A discussion was held regarding the pier and possible issues related to
design, permitting and construction.

Project Status Report

(A)

(B)

(C)

Fire Station No. 2

Mr. Chartrand stated that the construction of Fire Station No. 2 is moving
forward. Another portion of the roof and the 3™ floor are being built.
Electrical and plumbing services are also being added.

Fire Station No. 4

Mr. Chartrand informed the Committee that the construction of Fire Station
No. 4 was moving forward. The roof had been constructed and interior
installation were in progress.

Normandy Isle Park and Pool

Mr. Chartrand informed the Committee that the park portion of the project
was going well. It is within schedule; however, there were some delays
due to the rain. The pool portion has some corrective demolition and
installations left from the previous contractor that are underway.
Documents are being reprocessed through the Building Department. The
anticipated completion date is Summer 2006.



Mr. DelVecchio asked when in summer 2006 would the pool portion be
completed. Mr. Chartrand stated between May and September. Mr.
DelVecchio asked if an estimated completion date could be pinpointed.
Mr. Chartrand stated that a completion date could be more accurately
pinpointed once the Building Department issues are resolved.

Mr. Frank DelVecchio asked the following questions concerning the Fire
Station No. 2, Fire Station No. 4 and Normandy Isle Park and Pool
projects. 1.) Does each of the projects have a construction completion
date in the contract? 2.) What is the triggering date in which a contractor
could be held liable for a delay? 3.) What are the consequences of a
delay for the contractor?

Mr. Chartrand stated that a weather delay is not in question. Contracted
completion dates will be provided at the next meeting.

Informational Items

A)

Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was presented,
but not reviewed during the meeting.

Ms. Weithorn asked about the new format of the agenda. Mr. Chartrand stated
that the format was being revised and would be presented at an upcoming
meeting.
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CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: General Obligation Bond Oversight Committee

DATE: November 7, 2005
SUBJECT: Contingency Report

Pursuant to the discussion at the July 11, 2005 General Obligation (GO) Bond
Oversight Committee (Committee) meeting, the Administration will be reporting on
items approved for funding from Contingency funds for those projects in construction
during the month previous to the Committee meeting.

Please note that no Change Orders or Additional Service requests for GO Bond
projects in construction were approved in October 2005.

We are committed to providing excellent public service and satety to off who live, work, and play in our vibront, tropical, historic communily.
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AMIBEACH

CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: General Obligation Bond Oversight Committee

DATE: November 7, 2005 .
SUBJECT: 2006 General Obligation Bond Oversight Committee Meeting Dates

Please find below a list of the meeting dates for the General Obligation Bond Oversight
Committee in 2006. Most of the dates are the first Tuesday of the month, but
exceptions are noted with an asterisk (*).

* January 9, 2006 — 2 Tuesday due to New Year’'s Day (observed)
February 6, 2006

March 6, 2006

April 3, 2006

May 1, 2006

June 5, 2006

* July 10, 2006 — 2ond Tuesday due to Independence Day long weekend
* August — No meeting

September 11, 2006

* October 9, 2006 — 2" Tuesday due to Yom Kippur

November 6, 2006

December 4, 2006

As usual, the meeting time will be 5:30 p.m., and all meetings are scheduled to take
place in the City Commission Chambers.

A . trerd 1 il maralinnt mbfie e 23 b ks By ) I irmicrt] hicharl i
We are commiited io providing excellent public service and safety 1o off wha live, work, and play in cur vibrant, iropical, historic community.
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
10th Street Auditorium & Beach Patrol Headquarters
40th Street Streetscape, Bayshore Phase V
ADA Beach Access
ADA City-Wide Renovations
Allison Park
Alton Road Corridor Enhancements

Altos del Mar Park
Bayshore Neighborhood Improvements, Phases |, Il, & lll (east of
Golf Course, Flamingo Dr & Lower N Bay Rd)

Beach Front Restrooms

Beach Planting

Belle Isle Park

Biscayne Point Neighborhood Improvements

Collins Park

Fairway Park

Fire Station No. 2

Fire Station No. 4

Ftamingo Neighborhood Improvements

Flamingo Park

Indian Creek Greenway

La Gorce Neighborhood Improvements

Lake Pancoast Streetscape, Bayshore Phase IV

Lummus Park

Muss Park

Nautilus Neighborhood Improvements

Normandy Drive/71st Street Corridor Enhancements
Normandy Isle & Normandy Sud Neighborhood Improvements
Normandy Isle Park and Pool

Normandy Shores Golf Course Club-House and Community Center
Normandy Shores Neighborhood Improvements

North Beach Recreational Corridor-Phase |

North Shore Neighborhood Improvements

North Shore Open Space Park & Nature Center

North Shore Park & Youth Center

Ocean Front Neighborhood Imprvments-Street Ends from 23rd - 44th Streets
Parks Maintenance Facility

Property Management Yard

FACAPN$alNTIA\G.O. BOND\TABLE OF CONTENTS 11-07-05.xls
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44

25
22
38
56
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51
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59
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30
52
23
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26
54
49
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18
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48
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16
42
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41
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60
62



GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
Public Works Facility
Roof Assessment Plan
Scott Rakow Youth Center
Shoreline and Seawall Rehabilitation Program
South Pointe Park
South Shore Community Center
Star, Palm, and Hibiscus Islands Enhancements
Sunset Islands Enhancement, Bayshore Phase VI
Sunset Islands lIl & IV Beautification
The Garden Center Botanical Garden
Venetian Causeway Master Plan Phase I, Venetian Islands
Venetian Causeway Master Plan Phase Il, Venetian Causeway
Washington Avenue & Third Street Public Plaza
West Avenue Neighborhood Improvements

FACAPN$al\TIA\G.O. BOND\TABLE OF CONTENTS 11-07-05 xls
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PROJECT STATUS
REPORT

A. FIRE STATION NO. 2

ITEM 5 (A)



October 31, 2005

Mr. Jorge Chartrand

Acting Director, CIP Office
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2
Project Status as of October 2005

Dear Mr. Chartrand:
Work completed from October 1%t 2005 to date is as follows:

Shell

Placement of 2™ floor masonry (partial)

Tie columns — all reinforced steel placed.

Inspections / approval of filled cells & tie columns on 10/19
Poured filled cells on 2™ floor — October 20™

50% of tie columns poured on October 20™

Proceeded with formwork for 2™ floor window sills.

Poured beam of west side of apparatus bay

Plumbing
e Installation of sleeves to 3" floor

e Installation of sanitary piping to 3™ floor

Electrical
¢ Installation of piping and sleeves in generator room

Drainage
¢ Installation of water line — 85% complete

Howard Diston
Project Manager

iy
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PROJECT STATUS
REPORT

B. FIRE STATION NO. 4

66

ITEM 5 (B)



CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: General Obligation Bond Oversight Committee

DATE: November 7, 2005
SUBJECT: Status Report on the Construction of Fire Station No. 4

On August 4, 2004, the CIP Office issued a Notice-to-Proceed to Carivon (JOC Program
Contractor) to initiate the seawall construction. Carivon mobilized to the site on
September 23, 2004. The sidewalk along the seawall was removed; all piles were
replaced; concrete was placed at the deadmen (concrete stabilization structures); the
wooden docks were installed and secured; all debris identified in the DERM permit was
removed, including three sunken boats; the seawall cap was poured; the rip rap installed,;
and the grading on the surrounding ground completed. On August 24, 2005, all
documentation, including the final elevation survey and as-built survey, was submitted;
the A/E has accepted the documents and is preparing a final acceptance walk-through
for November 2005.

The Notice to Proceed for the construction of the Fire Station was issued on November
15, 2004. Carivon began the site and foundation work activities. Concrete has been
poured at the grade beams and stem walls. Installation of the electrical, water and
drainage systems underground were completed. Carivon also completed the concrete
floor slab on May 25, 2005. Vertical construction has been completed, with the
architectural wall poured, the erection of concrete block walls, and the pouring of
concrete on beams and columns completed. The retaining wall, along the west side, and
the roof decks have been poured. The building is topped out. The interior of the building
is being cleaned and the walls are being furred in preparation for the installation of
drywall and the window framings to close the building from being exposed to the
elements. The site has been set to proper elevation. All pipes and conduits have been
installed, all wiring has been pulled, and the switch gear is in place. FPL has already
responded on the preferred location of the electrical transformer. Civil work, including the
water, irrigation and fire line connections, has been completed. The rough installation of
the sanitary sewer and drainage systems is complete, including the grease trap and
grease separator boxes, the drainage well box and roof drains. The Project is estimated
to be at 55% completion.

On March 28, 2005, Carivon submitted a partial recovery plan and corresponding
schedule in an attempt to regain lost time, approximately 40 days, for review by the City
and its consultants, and is already working extended hours and on Saturdays. An
updated schedule for the month of April was submitted; however, there was no
appreciable gain on the time lost in the previous month. Other schedules have been
received but do not show appreciable gains in time. In addition, due to recent weather
events and other site conditions, the timetable and scope of work have been affected,
which will probably extend the contract time. The City, its Consultants, and Carivon are

working on eva!{l{ating a time extension requesting and issuing Change Order for time in

i i \\\ i 3§ N 1 i in i . I
We are commitied fo providing excellent public service and safety to aff who five, work, and play in our vibront, iropical, historic community.
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PROJECT STATUS
REPORT

C. NORMANDY ISLE
PARK AND POOL

68

ITEM 5 (C)



CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: General Obligation Bond Oversight Committee

DATE: November 7, 2005
SUBJECT: Status Report on the Normandy Isle Park and Pool Project

Since the commencement of construction, several delays related to coordination,
unforeseen conditions, and deletions arose. The Administration tried to work with
Regosa Engineering, Inc. (Regosa), including the issuance of a unilateral deductive
change order to remove the Park portion of the Project from the Scope of Work, and
reviewing a recovery plan and schedule to accelerate the completion of the Pool portion
of the Project. Finally, pursuant to Article 8.3 of the City’s Agreement with Regosa, on
May 5, 2004, the City Engineer issued a Notice of Default, and on June 9, 2004, the
City Commission adopted Resolution 2004-25595, accepting the Certification of Default
issued by the City Engineer. Also included in the June 9, 2004 Resolution was the
authorization for the City to invoke the performance bond as a result of Regosa’s
default. This action also authorized the City Manager to enter into any agreements for
the completion of work, as long as funding had been appropriated for the work.

Pool Area:

On June 16, 2004, Regosa and its Surety, The St. Paul Guardian Insurance
Companies (the Surety), were given formal written notification that the prosecution of
work for the Project was removed from Regosa and a specific demand against the
Performance Bond was made. Regosa demobilized from the site as of July 15, 2004.

While discussions with the Surety had been ongoing since July 2004, on April 20, 2005,
the City presented a Resolution to the City Commission requesting an appropriation for
the completion of the Project in the event negotiations with the Surety on the claim on
the Bond were not successful. The City Commission adopted the Resolution and
appropriated $561,269 from the North Beach Quality of Life Fund and up to $558,149
from the Parking Fund, for a total of $1,119,418, which was the estimated total funding
needed to complete the Project at the time.

On July 6, 2005, the City Commission approved Resolution No. 2005- 25952, accepting
the conditions of a Settlement Agreement and Release with the Surety. Pursuantto the
Agreement, the Surety paid the City $475,000.00 as full and final settlement of all City
claims for damages against Regosa and the Surety. All the remaining funds in the
account for the Project are free to be used by the City to complete the Project.

A Notice to Proceed was issued to a Job Order Contracting (JOC) Contractor on August
15, 2005. As some of the work completed by Regosa will have to be re-done, it is
difficult to estimate exactly what the construction duration will be. However, staff
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currently estimates the Project duration will be approximately ten months, with an
estimated completion for the summer of 2006.

The JOC Contractor has started to work around the pool deck and pump house,
completing the rough installation of the water and drainage systems, including the
excavation for the water meter location. Framing on the structural beams around the
multi-purpose building is well underway, awaiting inspection before concrete is poured.

Park Area:

For the park portion of the Project, the Administration issued a contract to Pass
International (Pass), one of the contractors under the Job Order Contracting (JOC)
Program, for the removal of the existing basketball courts and miscellaneous structures
and the site grading. Work began on the park portion on March 30, 2005.

In addition, on April 20, 2005, the City Commission approved Resolution No. 2005-
25874, appropriating $537,990 from the Series 2000 Stormwater Bond Interest Funds
and $150,000 from the 1999 General Obligation Bond Fund (previously allocated for
the Shane Watersports Center). The City Commission also approved the reallocation of
the unspent portion ($239,785) of the HUD Grant through Florida International
University (FIU) originally allocated for the North Shore Park and Youth Center
Concession Stand project, to provide funding for the park portion of the Project. The
funds were insufficient to complete the concession stand, so in order to save the funds,
FIU and the City negotiated the scope change. HUD and FIU approved the revised use
of the funds. The City has also applied for and been awarded a Florida Recreation
Development Assistance Program (FRDAP) grant to assist with the cost of completing
the Normandy Isle Park scope of work.

The Administration has awarded a JOC Contract to construct the irrigation and
drainage systems, underground electrical conduits, the multi-purpose courts, sidewalks
and west parking lot portion of the park scope of work as separated from the pool
facility. The JOC contractor is installing the drainage system, including catch basins
and drainage boxes. Work on the parking lots started in July, 2005 and is expected to
take approximately five (5) months to complete. Another JOC Contract was awarded
for the landscaping and perimeter fencing scope, on October 13, 2005. The remaining
scope (sports Iightinﬂg equipment and soccer field) will be the last phase of the Project.
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GENERAL OBLIGATION (GO) BOND OVERSIGHT COMMITTEE
CALENDAR OF SCHEDULED COMMUNITY MEETINGS

OCEANFRONT NEIGHBORHOOD ROW INFRASTRUCTURE
IMPROVEMENT PROJECT PRE-CONSTRUCTION MEETING
Wednesday, November 3, 2005 - 6:00 P.M.

Miami Beach Library Auditorium
** DUE TO HURRICANE WILMA, THIS MEETING WILL BE
RESCHEDULED **

GO BOND OVERSIGHT COMMITTEE MEETING
Monday, November 7, 2005 - 5:30 P.M.
City Commission Chambers, City Hall

VETERAN’S DAY - CITY OF MIAMI BEACH CLOSED
Friday, November 11, 2005

ELECTION DAY
Tuesday, November 15, 2005

CANCELLED: BAYSHORE BID PACKAGE B 60%
COMMUNITY DESIGN REVIEW MEETING (CDRM)
Tuesday, November 15, 2005 — 6:00 P.M.

City Commission Chambers, City Hall
** DUE TO HURRICANE WILMA, THIS MEETING WILL BE
RESCHEDULED **

CITY COMMISSION MEETING
(Election Related Items Only)
Wednesday, November 16, 2005
City Commission Chambers, City Hall
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THANKSGIVING DAY - CITY OF MIAMI BEACH CLOSED
Thursday, November 24, 2005

DAY AFTER THANKSGIVING - CITY OF MIAMI BEACH
CLOSED
Friday, November 25, 2005

RUN-OFF ELECTION DAY (If Run-Off Required)
Tuesday, November 29, 2005

CANCELLED: BAYSHORE BID PACKAGE C 60%
COMMUNITY DESIGN REVIEW MEETING (CDRM)
Tuesday, November 29, 2005
City Commission Chambers, City Hall
** DUE TO HURRICANE WILMA, THIS MEETING WILL BE
RESCHEDULED **

CITY COMMISSION MEETING (If Run-Off Required)
(Election Related Items Only)
Wednesday, November 30, 2005
City Commission Chambers, City Hall

NORTH BEACH OCEANFRONT PARKS WORKSHOP
(emphasis on NSOSP)
Thursday, December 1, 2005 - 3:30 P.M.
Dezerland Hotel, 8701 Collins Avenue
** DUE TO HURRICANE WILMA, THIS MEETING WAS
RESCHEDULED FROM THURSDAY, OCTOBER 20, 2005 **
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NORTH BEACH OCEANFRONT PARKS WORKSHOP
(emphasis on Altos del Mar Park, Ocean Terrace, Bandshell
section of North Shore Park, and Beachwalk)
Saturday, December 3, 2005 — 9:00 A.M.

North Shore Park Youth Center Auditorium
** DUE TO HURRICANE WILMA, THIS MEETING WAS
RESCHEDULED FROM SATURDAY, OCTOBER 22, 2005 **

GO BOND OVERSIGHT COMMITTEE MEETING
Monday, December 5, 2005 - 5:30 P.M.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
- Wednesday, December 7, 2005
City Commission Chambers, City Hall

CHRISTMAS DAY OBSERVED - CITY OF MIAMI BEACH
CLOSED
Monday, December 26, 2005
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